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Fundraising isn’t scary — it’s strategic. It’s about building relationships, creating space  
for intentional thinking, and carving out time to invite others into something meaningful. 
This isn’t about pressure or perfection. It’s about pausing, reflecting, planning, 
asking, and ultimately, celebrating the collective power of generosity.

You are not alone in this work. The ECC leadership team is here to support you 
every step of the way — with tools, stories, and a community of champions  
ready to help you succeed. Let’s raise resources, raise awareness, and raise  
the bar together.

Welcome to the Journey

Thank you for your leadership and commitment to Emerald Cities Collaborative.  
As we celebrate our 15th year of impact, this moment calls for deeper connection,  
bold storytelling, and shared investment in our future.

The Board Member Fundraising Playbook is your go-to guide for navigating your  
role as a philanthropic ambassador, offering practical tools, inspiring strategies, 
and collaborative worksheets to help you activate your network, host meaningful 
conversations, and invite others to join ECC’s movement for equity, sustainability,  
and justice.

Fundraising isn’t about pressure; it’s about purposeful connection. When you lead  
with your authentic story and belief in ECC’s mission, others will follow.

Let’s build the next 15 years together.

In gratitude,

ECC Leadership Team

Dear ECC Board Member

GIDDINGS
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HOW TO USE THIS PLAYBOOK
•	 Begin with the Fund Development Map to orient yourself to the key steps.

•	 Use the Relationship Mapping Worksheet to identify people you’d like to engage.

•	 Track your engagement in the Follow-Up Tracker so we can celebrate your wins and 
provide support.

•	 Choose your strengths, whether it’s storytelling, convening, fundraising, or 
networking, and lean into them.

•	 Celebrate ECC’s 15th Anniversary by sharing our collective wins, legacy, and vision 
for the future with your network.

Reminder: You’re not doing this alone. ECC’s staff is here  
to support you with materials, talking points, event planning, 
and donor follow-up.

Creative Touches to Make it Special



BOARD FUND  
DEVELOPMENT MAP

Action: Make your annual board gift or pledge early in the year (or campaign cycle), at  
a level that reflects your belief in ECC’s work. Your gift can be monthly, one-time, or tied  
to a specific program or region.

Why It Matters: Philanthropy begins with leadership. The board is giving signals to donors  
and partners that ECC is a worthy investment. Full board participation sets a strong example  
and paves the way for larger gifts from others.

Amplify the Impact:
•	 Create a personal match challenge: “I’m giving $1,000 this month. Will 5 of my  

friends give $200 to match me?”
•	 Record a short video or quote: “Why I Give to ECC” for use on social media or at events.
•	 Celebrate your giving anniversary during ECC’s 15th year with a special tribute post  

or message.

Lead with Your Gift — Be the First to Give

“15 Years of Impact. A Future We Build Together.”

How ECC Board Members Can Cultivate Relationships, Build Community, and 
Mobilize Support

Map Your Network with Purpose

Action: Dedicate time each quarter to identify people in your networks, friends, colleagues,  
civic leaders, clients, faith communities, and alumni groups who care about climate justice, 
workforce equity, or economic inclusion.

Why It Matters: Your network is your superpower. Mapping it intentionally helps surface 
aligned funders, corporate partners, or champions who may have never heard of ECC but should.

Tools & Ideas:
•	 Use the “relationship mapping worksheet” to organize connections by sector or region.
•	 Don’t overlook creative allies, including realtors, artists, engineers, educators, elected 

officials, union members, and tech innovators.
•	 Host a 15-minute phone jam or text five friends about ECC’s work and the fact that  

we’re celebrating our 15th anniversary.

STEP 1

STEP 2
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Action: Host a 45–60 minute gathering (virtual or in-person) with 4–6 invitees from your 
network to hear directly from ECC staff or partners and learn more about how to support.

Why It Matters: Small, intimate gatherings enable authentic storytelling and foster stronger 
connections than cold solicitations.

Make It Your Own:
•	 Frame it as a “15th Anniversary Impact Hour” or “Meet the Movement” mixer.
•	 Host at your home, office, or favorite café. Or make it virtual with  

a cause-forward Spotify playlist.
•	 Include a printed postcard, program overview, or regional impact highlight.
•	 Close with clear calls to action: “Join us as a supporter, sponsor,  

or amplifier of this work.”

Action: Post about ECC on LinkedIn, Instagram, or other platforms during key moments, 
campaign launches, program milestones, media mentions, and especially during the 15th 
anniversary year.

Why It Matters: Social proof and visibility matter. Your endorsement introduces ECC to audiences 
we would otherwise be unable to reach.

Inspiration for Posts:
•	 “Did you know ECC has trained over 2,000 contractors in clean-energy workforce pathways?”
•	 “Proud to serve on the board of ECC, a national leader in climate justice and inclusive 

development. Join me in celebrating 15 years!”
•	 Utilize ECC-designed campaign graphics, hashtags, and reels to maintain brand consistency.
•	 Consider doing a short IG Live or LinkedIn Video interview with ECC’s CEO or another  

board member.

Make Warm Introductions — Be the BridgeSTEP 3

STEP 4

STEP 5

Action: Use your credibility to send email introductions, forward ECC’s donor deck, or  
offer to host a virtual “meet-and-greet” with ECC’s leadership for someone who should  
know about the work.

Why It Matters: People give to people. You are the trusted connector that opens the  
door for deeper conversations and future support.

Ways to Stand Out:
•	 Use a personal story: “Serving on ECC’s board has changed how I think about  

equity and infrastructure...”
•	 Use ECC’s Ambassador Talking Points to keep messages grounded in mission.
•	 Celebrate ECC’s 15th year in your message: “As we celebrate 15 years of  

community-rooted climate solutions, I’d love for you to meet the folks doing the work.”

Host a Mission Salon or “Power Hour”

Share ECC on Your Platforms



Be a Champion During CampaignsSTEP 6

STEP 7

STEP 8

Extend Invitations to Give, Partner, or Co-Create

Reflect, Share Wins & Celebrate Impact

Action: Participate in and amplify ECC’s fundraising campaigns, including Giving  
Tuesday, Founders Day, Year-End Giving, and the 15th Anniversary Impact Campaign.

Why It Matters: Campaigns create collective momentum. When board members arrive  
early and often, others tend to follow suit.

Ideas to Energize Campaigns:
•	 Be a lead donor or match-gift challenger.
•	 Host a mini campaign on your birthday or a milestone: “In honor of turning 50,  

I’m raising $5,000 for ECC!”
•	 Offer incentives such as shoutouts, postcards from your travels, or coffee dates to  

donors who make a gift.

Action: Invite those you connect with to explore what role they can play,  
from monthly donors to community partners, grantmakers, event sponsors,  
or thought leaders.

Why It Matters: Many donors don’t give because they were never asked. Framing  
giving as an invitation to join ECC’s mission creates buy-in, not obligation.

Offer Meaningful Entry Points:
•	 “Would you be open to learning how ECC partners with cities on climate-resilient 

infrastructure?”
•	 “Let me connect you with ECC’s team to explore a strategic partnership or pilot.”
•	 “Join me in investing in the next 15 years of community-rooted innovation.”

Action: Keep track of your outreach, follow up with the ECC team on next steps, and  
share progress and lessons at board meetings or in quarterly updates.

Why It Matters: Tracking and celebrating builds momentum. When one door opens,  
it encourages others to try too.

Celebrate Together:
•	 Share a favorite ECC story or milestone each quarter.
•	 Celebrate your own “philanthropy wins”: a new connection, a successful event,  

a matched gift.
•	 Close the year with a 15th anniversary board highlight reel: “This year, I connected ECC  

to X funder, hosted two salons, and brought in $Y in new gifts.”



BOARD MEMBER RELATIONSHIP 
MAPPING WORKSHEET2

Think broadly this includes colleagues, friends, clients, vendors, mentors, church members, 
neighbors, fellow board members on other boards, fraternity/sorority connections, and people 
from past roles.

Who’s in Your Orbit?

“Your Network is Your Superpower”

Purpose: Use this worksheet to identify 10–15 individuals, organizations, or companies in your 
network that may be interested in learning more about ECC’s work and supporting it through 
giving, partnering, or amplifying.

STEP 1

•	 Name/Organization
•	 Sector (e.g., corporate, philanthropy, gov’t, 

community)
•	 Connection Type (personal / professional / civic)
•	 How Strong is the Relationship? (1–5)

•	 Name
•	 Tactic to Engage (email, intro, invite, meeting, 

salon, etc.)
•	 ECC Tool or Resource Needed (deck, one-pager, 

talking points, staff support)

•	 Why They Might Care About ECC
•	 Potential Role (donor, sponsor,  

partner, amplifier)
•	 Notes or Next Steps

•	 Timing / Deadline
•	 Assigned To (me / ECC / both)
•	 Status / Follow-Up Date

Top Targets for Engagement

Identify 3–5 people from the table above that you want to engage in the next 30–90 days.

STEP 2



Created by Annisa
from Noun Project

•	 Could they host or sponsor a 15th 
Anniversary gathering or conversation?

•	 Might they amplify ECC on their social 
media or newsletters?

•	 Can they donate pro-bono services, 
space, or skills?

•	 Are they aligned with ECC’s workforce, 
climate, or racial justice mission?

Creative Collaboration Opportunities

ECC Will Support You With:

Think beyond gifts. How might your contacts engage in ways that celebrate ECC’s 15 years and 
support its future?

STEP 3

Write out 2–3 ideas here:

My Next Steps:

1.

2.

3.

1.	 Custom email scripts for warm introductions

2.	 A branded 1-pager or mini-deck

3.	 Talking points for your virtual/in-person salons

4.	 Event planning support for board-hosted gatherings

5.	 Social media templates and campaign toolkits



TOP TARGETS &  
FOLLOW-UP TRACKER3

Welcome + Why We’re Here

Organization/ 
Affiliation

Why They Might  
Care About ECC

Type of Connection 
(personal/  

professional/civic)

Potential Role  
(donor/ sponsor/ 
partner/amplifier)

Tactic to Engage 
(email, intro,  

meeting, salon)

ECC Tool or  
Resource Needed

Target Date  
for Engagement

Assigned To  
(me/ECC/both)

Status (not 
started/

in progress/
complete)

Follow-Up Date

Notes

Name



BOARD FUNDRAISING 
PARTICIPATION IDEAS

Invite your friends, family, or colleagues to match your gift or help you 
reach a personal fundraising goal. 
 
Example: “I’m giving $1,500 in honor of ECC’s 15th year. Will you  
                  match me with $150?”

Amplify ECC’s campaigns by posting 2–3x during the campaign window.

Post ideas:
•	 Why you give	
•	 ECC’s local/regional impact	
•	 An anniversary story or quote	
•	 “Join me in celebrating 15 years of equity in action”

Use ECC-branded images, sample captions, and campaign hashtags.

Launch a Personal Giving Challenge

Share ECC on Social Media

Send 5–10 Personal Emails

Host a Mission Moment “Salon”

Use ECC’s email script to send direct invitations to give, partner, or attend 
a mission moment (like a virtual salon or anniversary event).

Include:
•	 Why do you serve on ECC’s board
•	 What ECC is celebrating or launching
•	 A personal invite to give or meet the team

Gather 4–6 friends virtually or in person to hear about ECC’s impact and  
future plans. You’ll share your story, introduce ECC, and invite others to  
connect and give.  
 
Use the Toolkit: Agenda, talking points, intro email, follow-up templates.

1

2

3

4

4



•	 Birthday, work anniversary, new role? Celebrate by inviting 15 
friends to give $15+ to ECC.

•	 Host a small celebration where ECC is the beneficiary.

Celebrate With a Giving Moment

Record a Video Message

Leverage Your Workplace

Add ECC to Your Email Signature

 
Record a 30–60 second video about:

•	 Why ECC matters to you
•	 What you’re most proud of
•	 A direct call to action 

Share it on your LinkedIn or IG stories.

•	 Employer Matching: Check if your company offers matching gifts.
•	 Corporate Sponsorship: Introduce ECC to your CSR or DEI leads.
•	 Internal Newsletters: Share ECC’s campaign with your team or ERG.

Use your everyday communications to spark interest in ECC’s campaign.
“Proud ECC Board Member | 15 Years of Climate Justice | Give Today: [Link]”

5

6

7

8



HOSTING A 
MISSION SALON

Mission Salons are informal gatherings hosted by ECC board members to celebrate the 
organization’s 15 years of impact and introduce friends, colleagues, or funders to ECC’s  
work in a relational and authentic manner.

•	 In-Person: At your home, office, co-working space, or café
•	 Virtual: On Zoom or Google Meet (great for out-of-town guests)

•	 Include friends, colleagues, clients, peers from other boards, or community partners
•	 Focus on people who care about climate justice, workforce equity, infrastructure, racial 

equity, or community development

•	 Use a personal email or ECC’s pre-written invitation template
•	 Include a title like: “Climate. Equity. Community. A Conversation with ECC” or “15 

Years of Impact: ECC Mission Salon Hosted by [Your Name]”

•	 Share your personal connection to 
ECC’s mission

•	 Introduce ECC’s programs, values,  
and vision

•	 Invite attendees to partner, give, amplify, 
or co-create

•	 Celebrate ECC’s 15th Anniversary and build 
momentum for the future

How to Lead a Small Gathering that Inspires Big Action for ECC

Purpose of a Mission Salon

Step-by-Step Instructions

Choose Your Format

Set Your Guest List (4–8 people)

Send Invitations

STEP 1

STEP 2

STEP 3
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We’ll provide:
•	 ECC Talking Points & 15-Year Highlights
•	 A short video or deck to share

•	 Giving & Partnering Options (pledge card, 
link, QR code)

•	 Follow-up email templates

•	 Keep it casual and conversational: no pressure to “perform”
•	 Share your board story and why ECC matters to you
•	 Invite attendees to ask questions and imagine how they could plug in

0:00–
0:10

TIME

Welcome + Why We’re Here

SEGMENT

Host welcomes group, shares personal ECC 
story and intention

DETAILS

0:10–
0:25

About ECC
Use ECC’s talking points, video, or  
mini-deck to share who we are and  
what we do

0:25–
0:40

Conversation
Invite reflections and open dialogue: 
“What resonates for you?”  
“What role do you play in this work?”

0:40–
0:50

Invitation to Support
Share how attendees can give, partner,  
or amplify ECC’s work (with QR code, 
pledge card, or link)

0:50–
1:00

Close + Thanks Thank everyone. ECC team will follow up. 
Offer to connect further 1:1

Sample Agendy (45–60 Minutes)

Get the Toolkit from ECC

Host with Heart

STEP 4

STEP 5



Creative Touches to Make it Special

ECC Will Support You

•	 Serve local or climate-conscious 
snacks/beverages

•	 Share an ECC impact story that  
speaks to your region

•	 Prep call with staff (optional)
•	 Custom RSVP link (if desired)

•	 Celebrate with a 15th Anniversary cake  
or toast

•	 Include a “Why I Give” reflection or  
giving prompt

•	 Branded visuals, impact stories, and pledge forms
•	 Post-event follow-up and donor stewardship



Sample Social Posts & Video Prompts

Shareable Content Themes

BOARD SOCIAL  
MEDIA ENGAGEMENT

Amplify ECC’s Impact | Elevate Regional Stories | Mobilize Your Network

Sample Post (LinkedIn):
“Frontline communities aren’t waiting to be saved, they’re leading. Proud to 
serve on the board of @EmeraldCities and witness partnerships like the Just 
Energy Circle in Atlanta organizing for policy and power. #EnergyDemocracy 
#ClimateJustice #JustTransition”

Sample Post (Instagram):
Photo: Community meeting/mural/voting line
“When communities organize, we win. Just like our ECC partners in Atlanta, 
who helped pass a clean energy resolution and shaped how the funds are used. 
#BlackClimateFuture #Justice40 #CivicPower”

Video Prompt:
“What does climate leadership look like in your city? Shout out a CBO or 
community leader making change. #ECCBoardVoices”

Community Power in ActionWEEK 1

6



Sample Post (LinkedIn):
“It’s not just about jobs, it’s about ownership. ECC’s HVAC Career Prep 
Academy in King County is training the next generation of clean energy 
leaders. Let’s build power and prosperity. #GreenJobs #EquityInAction”

Sample Post (Instagram):
Photo: Youth in hard hats/toolkits/contractor cohort
“From LA to DC, ECC is helping women and BIPOC entrepreneurs scale in the 
green economy. Meet the Women Build DC cohort getting trained, coached, and 
capital-ready. #WealthNotWages #ClimateCareers”

Video Prompt:
“Who inspired you to lead in your field? Share how ECC is opening those same 
doors for others.”

Sample Post (LinkedIn):
“San Francisco families are breathing easier, literally, thanks to ECC’s deep 
retrofits using heat pumps and clean appliances in frontline households. Clean 
air is a climate right. #HealthyHomes #ClimateHealth #DecarbWithJustice”

Sample Post (Instagram):
Photo: Before/after retrofitted home
“This isn’t just about carbon—it’s about kids growing up without asthma, 
families living with dignity. ECC’s work demonstrates that decarbonization is  
a public health issue. #HealthyHoods #GreenHousing”

Video Prompt:
“What does a healthy home mean to you? Share your why—and why it matters 
for everyone.”

Workforce & Economic Inclusion

Health, Housing & Climate Resilience

WEEK 2

WEEK 3



Sample Post (LinkedIn):
“From wildfires in Sonoma County to storms in New Orleans, resilience isn’t a 
luxury; it’s a necessity. ECC’s hubs, built with local knowledge, are saving lives 
and centering equity. #ClimateResilience #ResilienceHubs #LocalSolutions”

Sample Post (Instagram):
Photo: Resilience hub or community gathering
“ECC helped Indigenous communities in CA identify 50+ sites for clean, safe 
resilience hubs. This is what frontline innovation looks like. #TribalJustice 
#EnergyForAll”

Video Prompt:
“What’s your region doing to get climate-ready? Tag a local solution that 
deserves more attention.”

Resilience & Regional InnovationWEEK 4

Mini Content Calendar (August 2025 Sample)

Hashtag Library

WEEK THEME FOCUS REGION SUGGESTED ASSET

8/5 Community-Driven  
Leadership Atlanta, DC Just Energy Circle 

photo/video

8/12 Workforce &  
MWBE Spotlight LA, King County Women Build DC or 

HVAC grads

8/19 Health & Housing SF, Cleveland Electrification retrofit graphic

8/26 Resilience + Hubs Sonoma, NOLA Ava Clean Energy story share

•	 #EmeraldCities
•	 #ClimateJustice
•	 #EnergyDemocracy
•	 #Justice40
•	 #WorkforceEquity

•	 #FrontlineFirst
•	 #CleanEnergyFuture
•	 #ECCBoardVoices
•	 #PowerToThePeople



Board Member Information

Every Gift. Every Match. Every Board Member Counts.

Name:

Email:

Phone:

Region Represented:

2. Matching Gift Challenge (Optional)
I will amplify my gift by inviting others to join me in supporting ECC:

I will match donations up to $
I will recruit          friends/family/colleagues to donate or match
Please feature my challenge on ECC’s website or campaign materials
    Name as you’d like it displayed:
I would like support from ECC staff to draft outreach language or a custom giving page

Other Amount: $
 
I plan to fulfill my gift in:       One-time payment      Quarterly      Monthly
 
My employer offers a matching gift program

Company:

1. Annual Board Giving Commitment
In honor of ECC’s mission and our collective commitment to climate and economic justice,  
I commit to a personal, tax-deductible board gift: 

$10,000+ Visionary Circle
$5,000 Champion Circle

$2,500 Advocate Level
$1,000 Board Member Minimum

3. Recognition Preferences
Please list my name publicly in ECC’s donor materials
I prefer to remain anonymous
I’d like to share a testimonial or “why I give” quote

Quote:

BOARD GIVING & MATCHING  
GIFT CHALLENGE FORM7



Return Instructions
Please return this form by [insert date] to:

philanthropy@emeraldcities.org or ECC HQ | [Insert Address]
Questions? Contact us at [Insert Phone] or via the email above.

THANK YOU for powering community-led climate and economic justice.  
Together, we are building resilient, equitable, and thriving cities.



Subject: Let’s Connect You with ECC’s Groundbreaking Work in Climate and Economic Justice

Dear [Colleague’s Name], 

I hope this finds you well. I’ve long admired the work that [Foundation/Company Name] has 
done to advance equity and opportunity in communities across the country. Your legacy of impact 
is one I deeply respect, and I know firsthand how thoughtfully you invest in people, place, and 
systems change.
 
That’s why I’d like to personally introduce you to an organization I’m incredibly proud to serve: 
Emerald Cities Collaborative (ECC).
 
For more than 15 years, ECC has led with vision and action, working at the intersection of racial 
equity, climate resilience, and economic justice. As a national nonprofit with deep local roots, ECC 
partners with frontline communities to build a new economy that is:

•	 Climate-resilient – advancing community-led green infrastructure and energy efficiency

•	 Equity-centered – ensuring BIPOC contractors, workers, and residents are positioned to lead

•	 High-road – scaling workforce and contractor development strategies that emphasize good 
jobs, worker voice, and long-term sustainability 

Whether it’s our E-Contractor Academy creating pipelines for minority- and women-owned 
construction firms in cities like LA and Seattle, or our Energy Democracy Scorecard equipping cities 
and utilities with tools for equity-based climate planning, ECC has a unique ability to move vision to 
implementation with integrity and measurable impact. 

As a board member, I’ve seen firsthand how powerful their model is, and I believe it aligns 
beautifully with [Foundation/Company Name]’s mission and values. I’d love to invite you to 
schedule a brief conversation with ECC’s leadership team to explore potential alignment and discuss 
grant opportunities or other pathways to partnership. 

Here’s a direct link to book time with the team at your convenience:
[Insert Calendly or booking link]
 
Thank you so much for considering this. I’d be honored to make a warm introduction and can join 
the meeting if helpful. ECC’s work is significant, and I’d be remiss if I didn’t take this moment to 
connect two forces doing important work in the service of equity and justice.
 
With appreciation,
[Board Member Name]
[Board of Directors]
[Emerald Cities Collaborative]
[Phone | Email]

Donor Communication 1

SAMPLE BOARD 
DONOR APPEALS8

Reminder: Please replace all text in [brackets] with the correct personalized information



Subject: A Meaningful Opportunity to Connect with ECC’s Transformative Work

Dear [Colleague’s Name], 

I hope you’re doing well and having a strong season. Lately, I’ve been reflecting on the incredible 
work your team has led over the years, and how consistently [Foundation/ 
Company Name] has shown up with intention, care, and resources for communities that  
are often overlooked. Your legacy of impact is undeniable, and it continues to inspire me.

That’s why I felt compelled to reach out not in my day-to-day professional role, but in my capacity 
as a proud board member of Emerald Cities Collaborative (ECC).

ECC is a national nonprofit that works at the intersection of climate resilience, economic justice, 
and racial equity. For over 15 years, ECC has been deeply embedded in communities across the 
country, building high-road workforce pipelines, advancing energy democracy, and ensuring that 
frontline communities are not just beneficiaries of the green economy but leaders in shaping it.

In cities like Los Angeles, Oakland, Seattle, and Boston, ECC is doing the hard, essential work 
of supporting BIPOC contractors, convening coalitions for just energy transitions, and creating 
scalable models that center equity in infrastructure and climate investments. This isn’t theoretical, 
it’s tangible, community-rooted, and systems-shifting work.

As a board member, I see firsthand how much heart, strategy, and partnership are invested  
in every initiative. And I’d be remiss if I didn’t take this moment to introduce ECC to you.  
I genuinely believe there’s alignment between our missions and that together, we can multiply  
our impact.

Would you be open to a brief conversation with ECC’s leadership team in the coming weeks? They’d 
love the opportunity to share more about our work, explore synergies, and, if it feels right, discuss 
how we might apply for support from [Foundation/Company Name].

There’s never been a more urgent time to invest in community-led climate and economic solutions, 
and ECC is one of the few organizations truly positioned to move from vision to practice, coast  
to coast.

Let me know if you’re open to connecting, and I’m happy to make the introduction.  
I appreciate your consideration of this and look forward to staying in touch.

Best,
[Board Member Name]
[Board of Directors]
[Emerald Cities Collaborative]
[Phone | Email]

Donor Communication 2

Reminder: Please replace all text in [brackets] with the correct personalized information



Subject: Let’s Connect You with ECC’s Groundbreaking Work in Climate and Economic Justice

Dear [Friend’s Name], 

I hope this note finds you well and thriving. I’m reaching out today not in my professional capacity, 
but from a more personal place, one rooted in deep pride, conviction, and hope.

As a board member of Emerald Cities Collaborative (ECC), I have the privilege of supporting an 
organization that is doing transformative work at the intersection of climate justice, economic 
equity, and community power. ECC is helping build a future where our communities, not 
corporations, own and shape the clean-energy economy.

From workforce development programs that connect Black and Brown contractors to high-road 
green jobs, to bold local initiatives advancing energy democracy and housing resilience, to policy 
advocacy that ensures communities are not only at the table but also building the table, this is the 
kind of work that gives me hope. And more importantly, it works.

I’m proud to be part of the ECC family not just because of what we do, but because of how we do 
it: in deep partnership with grassroots leaders, with vision that’s unapologetically equity-centered, 
and with love and accountability to the communities we serve.

That’s why I’m reaching out to you. I believe in your values and your heart. And I know how much 
you care about making a real, lasting impact. I’d love to introduce you to ECC and invite you to 
consider joining me in supporting this work with a gift.

Whether it’s $500, $5,000 or something entirely different, your support would directly fuel our 
national and local programs and help ensure that communities most impacted by injustice are also 
the ones leading the way toward a just, sustainable future.

If you’re open, I’d be happy to make a personal introduction to the team or share more about what 
drew me to this work. No pressure, just an invitation to learn more and consider standing with us.
 
With gratitude and warmth,
[Board Member Name]
[Board of Directors]
[Emerald Cities Collaborative]
[Phone | Email]

Donor Communication 3
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With Gratitude from  

Giddings Consulting Group, LLC
Giddings Consulting Group, LLC, is proud to partner with Emerald Cities Collaborative in 
building this Board Fundraising Playbook. It’s been an honor to support ECC’s board in 
leveraging their networks, deepening donor relationships, and amplifying the powerful 
work happening across regions. As collaborators, innovators, and disruptors, we stand 
with organizations that cause “good trouble” — and ECC is a shining example.  

This playbook was built with love, rooted in community, and created for the people.  

Let’s keep building. 

GIDDINGS
CONSULTING
GROUP


