BOARD FUNDRAISING

Leading with Purpose: A Board Primer on Inspiring
Generosity and Strengthening Donor Relationships




ABOUT THIS PLAYBOOK

Leading with Purpose is a practical, reflective guide designed to help
nonprofit board members understand and embrace their essential

role in philanthropy. It offers a clear framework for engaging donors,
strengthening relationships, and fostering a culture of generosity within
your organization.

Through tools, templates, and real-world insights, this primer invites every
board member, new or seasoned, to approach fundraising not as a task, but
as an act of leadership and purpose.
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WELCOME LETTER

For more than fifteen years, I've had the privilege of serving on
nonprofit boards that champion causes | care deeply about education,
equity, and community well-being. Each experience has affirmed one
simple truth: when board members lean in, everything changes.

Engaged boards create momentum. They ask thoughtful questions,
not only about finances or operations, but about impact. They bring
new voices to the table, introducing others to work that inspires them.
They open doors, share their stories, and invite others to join in making
change possible.

Fundraising, at its best, isn't about asking for money—it's about inviting
people to connect with purpose. Every conversation, every introduction,
every moment of advocacy helps others see the mission through your
eyes. That's where generosity begins.

If you're new to board service, your curiosity and willingness to learn
will strengthen this organization in meaningful ways. If you've served
for years, your example sets the tone for what's possible. Together,
you are the ambassadors, advocates, and champions who make

this mission thrive.

So, | invite you to lean in fully. Ask questions. Share what excites
you. Reach out to those who want to make a difference alongside
you. When boards show up with curiosity, conviction, and care, the
organizations they serve flourish.

With appreciation,

Drew Giddings

Principal & Founder
Giddings Consulting Group



INTRODUCTION
The Board’'s Role in Fundraising

Purpose of This Playbook

This guide provides nonprofit boards with practical strategies,
examples, and tools to strengthen donor relationships and
fundraising results. Whether you're a seasoned board member
or newly appointed, these pages are designed to clarify
expectations, build confidence, and align your efforts with

your organization’s mission.

Why Board Engagement Matters

Donors give to causes they trust, and that trust is often built
through board members. When the board models generosity,
enthusiasm, and involvement, it sends a clear message:

We believe in this mission, and we're invested in its success.

Myths About Fundraising

0 “Only staff should ask for money.” In truth, donors respond most
to peers—those who share their community and values.

“I don’t know enough to ask.” Your passion and authenticity matter
more than expertise.

e “Fundraising means asking for money.” It's primarily about building
relationships and connecting people to impact.



FROM OBLIGATION TO OPPORTUNITY
The Mindset Shift

Effective fundraising begins with mindset. Instead of viewing it as a chore,
strong boards see it as a privilege to invite others into meaningful work.

Reframing Fundraising

IT'S NOT ABOUT IT'S NOT ABOUT IT'S NOT ABOUT
MONEY CONVINCING TRANSACTIONS
it's about mission. it's about connecting. it's about transformation.

Reflection Prompt

What inspired me first to support this organization?
What difference do | want others to experience when they join me?




The Board’'s Fundraising Roles

Every board member can contribute in three main ways:
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AMBASSADOR ADVOCATE
DESCRIPTION: DESCRIPTION:
Represent the Speak passionately
organization in about the mission
the community and impact
ACTIVITIES: ACTIVITIES:
Attend events, Meet with
share updates community
on social media, leaders, write
introduce staff op-eds, invite
to potential guests to events
supporters
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ASKER

DESCRIPTION:

Participate in
solicitations when
appropriate

ACTIVITIES:

Partner with staff
in donor meetings,
send personalized
appeal letters

Checklist: Am | Fulfilling My Role?

I've expressed gratitude to donors.

| can clearly articulate our mission and recent impact.
I've introduced at least two new people to the organization this year.
I've made a personal financial contribution that is meaningful to me.

I've supported at least one fundraising event or campaign.




Understanding Today's Donor Landscape

Philanthropy is evolving. Donors expect transparency, measurable results,
and authentic engagement.

Key Trends:

DIGITAL GIVING VALUES-DRIVEN RECURRING GIVING
DECISIONS
Online and peer- Donors give to Donors prefer
to-peer campaigns organizations that align sustaining gifts
continue to grow. with their ethics and that create
community priorities. long-term impact.

Insight
A 2024 sector report found that organizations with active, visible

boards raised 25-35% more in individual contributions than those
with passive boards.




The Board’'s Fundraising Roles

A strong fundraising culture starts with a shared belief: Everyone has a role in
advancing philanthropy.

Staff and Board Partnership:

Staff lead operations; board Clear communication ensures
members expand networks board members know when
and build trust. and how to engage.

Sample Board Giving Policy

Each board member commits to making the organization a
philanthropic priority by contributing a personally meaningful
annual gift and by assisting in fundraising efforts through outreach,
advocacy, and stewardship.

Example: A Culture Shift

At a mid-sized youth nonprofit, the board set a goal of 100%
participation in giving. Within two years, this visible commitment
helped the organization secure two major grants—both of which
cited board engagement as a factor.




Relationship Management 101

The Donor Cycle:

Build connection through events,
updates, and personal outreach.

IDENTIFY SOLICIT
Who in your Invite them to give
network aligns In alignment with
with the mission? K o / their interests.
STEWARD

Express gratitude and demonstrate impact.

Template: Donor Contact Log

DONOR LAST
NAME RELATIONSHIP CONTACT NEXT STEP NOTES

~

Invite to Interested in

Jane Smith Colleague Oct.10
annual event youth programs




Building a Culture of Philanthropy

Your organization’s story is your most powerful fundraising tool. Board
members bring it to life through their personal connection.

Message Framework:

Mission: What problem are we solving?

Impact: What difference do we make?

Vision: What future are we inviting donors to help build?

Worksheet: Your 60-Second Story

“| serve on the board of [Organization], which [mission]. | first got involved
because [personal reason]. I've seen firsthand how [impact example]. We're
now working toward [goal], and it's an exciting time to be part of it.”



Making the Ask

The Art of the Invitation

Approach conversations as opportunities, not transactions.
Lead with gratitude and curiosity.

Invite, don't pressure.

Sample Ask Script (Board Member to Peer)

“I've been deeply involved with [Organization] for several years.
I've seen the difference they make in [community/issue]. We're
launching [specific initiative], and | thought of you because you
care about [related interest]. Would you consider joining me in
supporting this effort with a gift this year?”
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Tips for Success Case Example

Practice aloud. Confidence A long-time board member
o grows with repetition. initially resisted asking for
gifts. After shadowing the
o Pair up with staff for support. executive director in a donor
meeting, she began making

her own calls, and secured
three new recurring donors

e Follow up with a thank-you,
within a month.

regardless of the answer.



STEWARDSHIP
The Long Game

The most important moment in fundraising is after the gift is received.

Ways Board Members Can Help Steward Donors

Send handwritten Make thank-you calls Share impact
thank-you notes after campaigns. updates via email
or coffee meetings.

Template: Donor Thank-You Call Script

“I'm a board member with [Organization], and | just wanted to thank you for
your generous gift personally. Your support makes [specific impact] possible.
We're so grateful for your partnership.”

Checklist: Stewardship Best Practices

Thank donors promptly

Share impact stories regularly

Recoghnize donors publicly when appropriate

Invite continued engagement beyond giving




Action Planning

Board fundraising works best when it's intentional and measurable.

Annual Board Fundraising Goals Worksheet

GOAL AREA TARGET RESPONSIBLE MEMBERS TIMELINE STATUS

0 N\
Personal Giving 1.0.0/0 . All board By June —
participation
New Donor 20 total Development Committee Ongoin —
Introductions P going
Event . $50,000 Event Subcommittee By October —
Sponsorships

Annual Board Fundraising Goals Worksheet

ACTIVITY FREQUENCY NOTES

Attend events 3x/year Bring guests
Make personal contribution Annual Meaningful amount
Thank donors Quarterly Handwritten notes




Common Pitfalls and How to Avoid Them

PITFALL IMPACT HOW TO AVOID

Assuming staff Missed opportunities and Clarify board and
“has it covered” weak donor relationships staff roles regularly
. . - S Pair with staff for
Avoiding direct asks Limited donor pipeline e thsta 1o
training and confidence
Treatlng giving as Donor attrition Focus on long-term
a one-time event engagement
Ignoring data Inefficient fundraising Review donor reports quarterly




Resources & Next Steps

Recommended Reading

Boardsource: Ten Responsibilities of Nonprofit Boards
Joan Garry's Guide to Nonprofit Leadership

The Generosity Network by Jennifer McCrea and Jeffrey Walker

Tools & Templates

Board giving policy samples
Annual fundraising calendar template

Donor stewardship tracker

Review your board'’s current engagement level. Identify one area, giving,
asking, or stewardship, where you can take measurable action in the next
90 days. Small, consistent steps create a culture of philanthropy.



GIDDINGS
‘ CONSULTING
GROUP

CLOSING NOTE

When board members embrace fundraising as a shared
responsibility, it transforms the organization. This playbook
is your starting point. Adapt it, personalize it, and make it
part of your board’s ongoing growth and impact.

30 Union Street, Suite 14

Elizabeth, NJ 07202 hello@giddingsconsulting.com (908) 493-6150



